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Controlled F.O.R.C.E. is pleased to present Graham County Adult Detention Facility the CF
Disturbance Control Tactics/Correctional Emergency Response Team Course.

This unique training will provide rapid individual and team response skills essential to effective, safe
and efficient handling of disturbances and combative detainees within the Graham County Detention
Facility. This comprehensive training package utilizes simple compounding drills in a building format
to reinforce the skills essential for safely and effectively handling of Emergency Operations within the
corrections environment. Small team formations, team building, cell extractions, narrow and wide
space engagements, handling of incidents in linear and confined spaces, implementation of chemical
or less lethal weapons with team tactics, stress inoculation through controlled simulated scenarios are
all critical elements of this in-depth course. This training is specifically designed for utilization in
Detention Facilities where detention staff are faced with ever increasing dangers, with minimum
access to defensive weapons at their disposal. Leadership development is also incorporated for all
team members to build confidence and encourage solid decision making and every level. Team
leaders will be rotated each training session to ensure all students are afforded an opportunity to
function as “Team Leader”. This will assist in all students gaining a higher understanding and
appreciation of the demands placed on leadership during emergency operations.

EXECUTIVE SUMMARY

Controlled F.O.R.C.E. has been specializing in training, consulting and management services to law
enforcement, federal agencies and military branches worldwide since incorporating in 1997. Our
understanding of the Tactical Training Environment makes us uniquely qualified to manage the various
training scenarios needed to address current threats for all level of corrections and detention officers.

Controlled F.O.R.C.E. is an Economically Disadvantaged Woman Owned Small Business (EDWOSB)
with over two (2) decades of experience providing various levels of tactical training, close quarter
combat, small team tactics and weapons proficiency training to all military branches including: U.S.
Navy CENSECFOR (Chesapeake, Va., Pearl Harbor, San Diego, Ca., Mayport, Fl., Bangor, Wa.,
Joint Expeditionary Base Little Creek, Fort Carson, Ford Lewis, Fort Leonard Wood, Fort Gordon,
Air Force Special Forces (27" Security Squadron, 96" Ground Combat Training Squadron, 48™
Rescue Squadron, Lackland AF Security Forces and Lackland AF Detainee Units). We have conducted
Military Operations Urban Terrain (MOUT) operations at all of the major training facilities: USAF
Cannon AFB, USAF Hulbert Field, Lackland, USMC-Camp Pendleton, Ft. Hood, Ft. Drum, Ft. Bragg,
and many more.

Our personnel combined have conducted over 1,000 tactical training classes worldwide.
¢ Our instructors have over 20 years of experience in Special Operations including small unit tactics,
DCT operations, less lethal and lethal weapons.
e Familiar with writing and delivering training Doctrine.
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e The development and delivery of set standards of training

¢ Providing MTT—Mobile Training Teams worldwide since 1997

e Specialist in developing Instructors, Force Multipliers, Sustainment Trainers, and Core Unique
Instructor Trainers (CUIT)

Our quality control process and pricing have been validated for sales to all federal agencies with
“excellent” ratings. Controlled F.O.R.C.E. has an established past performance and understanding of the
current emerging threats worldwide.

SCOPE OF WORK

This unique training will provide individual and team response training for emergency operations and
will include elements of instruction from Controlled F.O.R.C.E. M. A.C.H. ™, DCT Formations,
Movement and Tactics, Cell Extractions utilizing 3 and 5 man extraction teams, Skill development drills
which include, critical decision making under stress, threat recognition, subject control during
emergency operations, and integration Use of Force & Articulation and Justification of Action

POINTS OF INSTRUCTION

e Instructor Introduction/Course Outline and Expectations

e SAFETY BRIEFING

e Equipment/Gear check, dress drills throughout course to increase !
proficiency and efficiency

e Mechanical Advantage Control Holds (M.A.C.H. ™) Review

e M.A.C.H. ™ Close Range Subject Control (CRSC) Defensive
Tactics Review

e M.A.C.H. ™ (CRSC) Team Arrest Tactics

e Counter Measure Tactics

e DCT Formations, Movement & Tactics

¢ Subject Apprehension Team (SAT) Tactics (Lecture/Practical)

¢ Subject Control Restraints (Lecture/Practical)

¢ DCT Response in large area, linear or narrow area, confined space (Lecture/Practical)

e Cell Extraction utilizing both 3-man, 5-man (Lecture/Practical)

e Combined Team (DCT and SAT) Movements and Tactics

¢ Riot Control Agents, Less Lethal Munitions, Noise Flash Diversionary Devices (Lecture- Practical
if requested)

e Medical Considerations during operations (Lecture)

¢ Breaching Tools

e Scenario based training for all topics delivered
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COURSE REQUIREMENTS

PERIOD OF PERFORMANCE:
The course is five (5) days, (one (1) week).

STUDENTS ATTENDING:
Up to 24 students, per one (1) week course

LOCATION:
This training will be conducted at facilities provided by client.
¢ Classroom with projectors

e Gym or matted or grassy area

e The use of buildings & structures

DELIVERY METHOD:
MTT/ Mobile Training Teams

EQUIPMENT REQUIREMENTS:

e Special equipment and group gear as
appropriate/necessary

e Communication COMS (if available)

e Disturbance Control Team individual gear

¢ Gas mask with operational filters for each student

¢ Riot Control Batons

¢ Riot Shields

e Chemical Munitions/Less Lethal Munitions/Launchers, etc., (If client desires)
e RED MAN suit for training
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PROPOSED TRAINING SCHEDULE

Day 1 Review of student’s individual equipment, as well as any assigned team gear to ensure all gear is
in good working order. Rapid dress drills will be incorporated throughout the week to aid in team
building and develop efficiency in preparing for emergency operations. Assignment of Team Leaders,
and this position will be rotated through by each student during the course of training. Students will
review how to control a non-compliant subject utilizing body positioning, movement, momentum, and
joint manipulation. The system is based on five Mechanical Advantage Control Holds (M.A.C.H. ™)
that use a subject’s resistance against himself/herself. Emphasis in this course will be on MACH
techniques best applied in DCT operations. Students will receive lecture and practical applications of
DCT formations, Subject Apprehension Team (SAT) tactics, and Subject Control Restraints.

Day 2 Safety Brief and equipment check will be conducted by Team Leaders. Review of all Day 1
lessons. Rapid dress drills and rotation of Team Leaders will continue. Following of Day 1 review,
Combined Team (DCT&SAT) will begin. Lectures and Practical Exercises will cover Response to large
areas, linear and narrow areas, confined spaces and cell extractions. Day 2 reviews.

Day 3 Safety Brief and equipment check will be conducted by Team Leaders. Review of all Day 1
and Day 2 lessons will occur. Lecture and practical exercises will be given in Riot Control Agents,
Less Lethal Munitions, and NFDDs. Medical considerations during operations will be trained, to
include medical escort, medical support, and evacuation of injured personnel and prisoners. Day
3 will conclude with review.

Day 4 Safety Brief and equipment check will be conducted by Team Leaders. Review of all Day 1,
Day 2, and Day 3 lessons will occur. Lecture and Practical exercises (if requested) for Breaching
tools will be given. Day 4 will continue reinforcing team movement, formations, and responses
to all areas.

Day S Safety Brief and equipment check will be conducted by Team Leaders. Review of all previous
days of training lessons will occur. Students will execute four (4) Training DCT Operations Scenarios.

SPECIAL NOTE: All students should be prepared for a Training Emergency Recall during anytime
following the completion of Day 1 training. This Scenario will be conducted at the discretion of the
Instructor Cadre with approval and coordination of Training Staff. This drill proves extremely valuable
in the development of Team cohesion, stress inoculation and critical thinking in stressful conditions.

Conclusion: The course will train students at the end user level for Disturbance Control Tactics, and
Correctional Emergency Response Team operations, including team building and mindset. After
satisfactory completion of this course, students will be certified as DCT/CERT End Users for a period

of 2 years from completion for all skills and topics covered during the course.
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PRICING & PAYMENT

DESCRIPTION 5 DAY COURSE STUDENTS TOTAL

DCT/CERT COURSE $1070.00 each Up to 24 $

Training to be conducted by Controlled F.O.R.C.E. Mobile Training Team (MTT)
2-3 instructors will be provided for every course.
Training Dates TBD

Total Cost Includes: All Training & Instructional Materials
All Instructor Fees including travel, per diem, insurance

The pricing in this proposal will remain in effect for 60 days from Proposal Date

This contract is for Training Services only. No data rights are purchased. Controlled F.O.R.C.E.
Mechanical Advantage Control Holds, (M.A.C.H. ™) training and materials are protected under copyright
laws.

PAYMENT METHODS

Contract POC GSA Schedule 84

Diana Grano GSA Schedule 00CORP

Phone: 630-365-1700 Contract # GS-07F-0613W

Email: dianag@controlledforce.com Contract # GS-02F-061CA

FEIN: 36-4175514 SBA 8(a) Certified

Cage Code: INMO09 SBA EDWOSB, SDB
PURCHASE ORDERS

Government Credit Cards (P-Card) Controlled F.O.R.C.E., Inc.

Visa 335 N. River St.

MasterCard Suite 200

Batavia, IL 60510
1. Customer will be billed after indicating acceptance of this proposal
2. Signed Proposal will be due prior to delivery of services
3. Please fax or mail the signed proposal to the corporate office
Customer Acceptance (sign below):

Print Name Title

Sign Name Date





